Canadian Independent School District

District Site Based Committee Meeting
February 11, 2009
6:00

With a quorum present Frank Belcher, Superintendent of Schools, called the CISD District Site Based Committee meeting to order with the following members in attendance: Janis Northcott, Doug Boyd, J.J. Cullender, Patty Mondragon, Jennifer Fletcher, Erin Waters, Janie Kessie, Wade Hood, Linda Rader, April King, Kevin Richardson, Sam Hancock and Pam Spencer.    

An agenda for the February 11 meeting and the minutes for the January 14, 2008 district meeting were presented.    Mrs. Rader made a motion that the minutes be approved as read.  Mrs. Waters seconded the motion which passed unanimously.  
Mr. Belcher reported the school board approved the inter-local agreement with the Little House.  On February 12, 2009 the board will consider a bond issue for the May election.  The $6,000,000 bond will provide about $2,000,000.00 for the Little House project and cover additional costs on WCTU and Middle School renovation projects.  The boiler system at CMS has been replaced which incurred additional costs.  Bat proofing the attic, air conditioning and sewer costs were unexpected costs in the renovation.   Additional funds from this bond election will also help with the renovations of the WCTU building and expansion of the laptop initiative. 

The committee reviewed the calendar proposed in the January meeting.  A snow day had been scheduled for the Monday following Easter, April 5, which is a designated state testing day.  The group discussed options for selecting an optional day for the Snow Day.  Due to spring events the committee selected May 17 as the Snow Day.  Mr. Belcher called for a motion to approve the calendar with the May 17 Snow date.  Mr. Richardson made the motion, Mr. Boyd made a second, and the motion passed unanimously.
The group discussed progress on the construction projects through out the district, BES Library, CMS – auditorium, CES-roofing.  Tomorrow the board will consider accepting bids on the construction of a new field house and renovations of the press boxes, including restrooms on the home side.  The renovations of the existing dressing rooms, restrooms and concession stand well be considered at a future meeting.  Visitors dressing rooms will be ADA updated, current restrooms and the concession area will be expanded in the renovations. 

Mr. Belcher will be visiting with all campus staff regarding the May bond issue and legislative actions which have been recently passed or are under consideration.  Legislative actions mandates fingerprinting of all certified staff.  The legislature is considering doing away with the bus evacuation training.  Mr. Richardson asked about the possibility of the state doing away with the Fitnessgram requirements.    Mr. Belcher stated that due to the statewide push to fight childhood obesity, he did not feel like the state would eliminate the program.  There may be a legislative change to test once a year rather than twice each year.  School finance will see very little new money during this legislative session.  
Mr. Belcher reported that next month at the school board meeting, the board will consider a percentage pay raise for all teachers.  Due to oil and gas prices dropping the tax values may drop in the future.  As a Chapter 41 district this will make a difference in the amount of funds the district must pay in recapture to the state.  Currently Canadian ISD enrollment is 814.  
Mr. Belcher wished Coach Richardson good luck in the girl’s basketball playoffs.  

Canadian UIL meet will be February 14.  

Mr. Belcher adjourned the meeting.  
